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Fundamentals of Business Process Management Springer

This textbook covers the entire Business Process Management (BPM) lifecycle, from process identification to process monitoring, covering along the
way process modelling, analysis, redesign and automation. Concepts, methods and tools from business management, computer science and industrial
engineering are blended into one comprehensive and inter-disciplinary approach. The presentation is illustrated using the BPMN industry standard
defined by the Object Management Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining the relevant
conceptual background, the book provides dozens of examples, more than 230 exercises - many with solutions - and numerous suggestions for
further reading. This second edition includes extended and completely revised chapters on process identification, process discovery, qualitative
process analysis, process redesign, process automation and process monitoring. A new chapter on BPM as an enterprise capability has been added,
which expands the scope of the book to encompass topics such as the strategic alignment and governance of BPM initiatives. The textbook is the
result of many years of combined teaching experience of the authors, both at the undergraduate and graduate levels as well as in the context of
professional training. Students and professionals from both business management and computer science will benefit from the step-by-step style of
the textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the class-tested format and the additional
teaching material available on the accompanying website.

Fundamentals of Business Process Management Springer

This textbook covers the entire Business Process Management (BPM) lifecycle, from process identification to process monitoring, covering along the
way process modelling, analysis, redesign and automation. Concepts, methods and tools from business management, computer science and industrial
engineering are blended into one comprehensive and inter-disciplinary approach. The presentation is illustrated using the BPMN industry standard
defined by the Object Management Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining the relevant
conceptual background, the book provides dozens of examples, more than 230 exercises - many with solutions - and numerous suggestions for
further reading. This second edition includes extended and completely revised chapters on process identification, process discovery, qualitative
process analysis, process redesign, process automation and process monitoring. A new chapter on BPM as an enterprise capability has been added,
which expands the scope of the book to encompass topics such as the strategic alignment and governance of BPM initiatives. The textbook is the
result of many years of combined teaching experience of the authors, both at the undergraduate and graduate levels as well as in the context of
professional training. Students and professionals from both business management and computer science will benefit from the step-by-step style of
the textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the class-tested format and the additional
teaching material available on the accompanying website.

Business Process Management Cases Springer

This book is the first to present a rich selection of over 30 real-world cases of how leading organizations conduct Business Process Management
(BPM). The cases stem from a diverse set of industry sectors and countries on different continents, reporting on best practices and lessons learned.
The book showcases how BPM can contribute to both exploitation and exploration in a digital world. All cases are presented using a uniform structure
in order to provide valuable insights and essential guidance for students and practitioners.

Systems Analysis & Design Fundamentals SAGE Publications

Systems Analysis & Design Fundamentals: A Business Process Redesign Approach uniquely integrates traditional and modern systems analysis with
design methods and techniques. By using a business process redesign approach, author Ned Kock enables readers to understand, in a very applied
and practical way, how information technologies can be used to significantly improve organizational quality and productivity.
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Process-Aware Information Systems John Wiley & Sons

A unifying foundation to design and implement process-awareinformation systems This publication takes on the formidable task of establishing
aunifying foundation and set of common underlying principles toeffectively model, design, and implement process-aware informationsystems.
Authored by leading authorities and pioneers in the field,Process-Aware Information Systems helps readers gain a thoroughunderstanding of major
concepts, languages, and techniques forbuilding process-aware applications, including: * UML and EPCs: two of the most widely used notations for
businessprocess modeling * Concrete techniques for process design and analysis * Process execution standards: WfMC and BPEL * Representative
commercial tools: ARIS, TIBCO Staffware, andFLOWer Each chapter begins with a description of the problem domain andthen progressively unveils
relevant concepts and techniques.Examples and illustrations are used extensively to clarify andsimplify complex material. Each chapter ends with a
set ofexercises, ranging from simple questions to thought-provokingassignments. Sample solutions for many of the exercises areavailable on the
companion Web site. Armed with a new and deeper understanding, readers are betterpositioned to make their own contributions to the field
andevaluate various approaches to a particular task or problem. Thispublication is recommended as a textbook for graduate and
advancedundergraduate students in computer science and information systems,as well as for professionals involved in workflow and businessprocess
management, groupware and teamwork, enterprise applicationintegration, and business-to-business integration. A Solution's Manual is available
online. An Instructor Support FTPsite is also available.

Business Process Management Springer Nature

This book constitutes the proceedings of the 17th International Conference on Business Process Management, BPM 2019, held in Vienna, Austria, in
September 2019. The 23 full and 4 tutorial short papers included in this volume were carefully reviewed and selected from 115 submissions. The
papers were organized in topical sections named: foundations; engineering; and management.

Fundamentals of Business Intelligence Springer

This book presents a comprehensive and systematic introduction to transforming process-oriented data into information about the underlying
business process, which is essential for all kinds of decision-making. To that end, the authors develop step-by-step models and analytical tools for
obtaining high-quality data structured in such a way that complex analytical tools can be applied. The main emphasis is on process mining and data
mining techniques and the combination of these methods for process-oriented data. After a general introduction to the business intelligence (BI)
process and its constituent tasks in chapter 1, chapter 2 discusses different approaches to modeling in Bl applications. Chapter 3 is an overview and
provides details of data provisioning, including a section on big data. Chapter 4 tackles data description, visualization, and reporting. Chapter 5
introduces data mining techniques for cross-sectional data. Different techniques for the analysis of temporal data are then detailed in Chapter 6.
Subsequently, chapter 7 explains techniques for the analysis of process data, followed by the introduction of analysis techniques for multiple Bl
perspectives in chapter 8. The book closes with a summary and discussion in chapter 9. Throughout the book, (mostly open source) tools are
recommended, described and applied; a more detailed survey on tools can be found in the appendix, and a detailed code for the solutions together
with instructions on how to install the software used can be found on the accompanying website. Also, all concepts presented are illustrated and
selected examples and exercises are provided. The book is suitable for graduate students in computer science, and the dedicated website with
examples and solutions makes the book ideal as a textbook for a first course in business intelligence in computer science or business information
systems. Additionally, practitioners and industrial developers who are interested in the concepts behind business intelligence will benefit from the
clear explanations and many examples.

Fundamentals of Business (black and White)

(Black & White version) Fundamentals of Business was created for Virginia Tech's MGT 1104 Foundations of Business through a collaboration between
the Pamplin College of Business and Virginia Tech Libraries. This book is freely available at: http://hdl.handle.net/10919/70961 It is licensed with a
Creative Commons-NonCommercial ShareAlike 3.0 license.

The Art of Structuring Springer

Structuring, or, as it is referred to in the title of this book, the art of structuring, is one of the core elements in the discipline of Information Systems.
While the world is becoming increasingly complex, and a growing number of disciplines are evolving to help make it a better place, structure is what
is needed in order to understand and combine the various perspectives and approaches involved. Structure is the essential component that allows us
to bridge the gaps between these different worlds, and offers a medium for communication and exchange. The contributions in this book build these
bridges, which are vital in order to communicate between different worlds of thought and methodology - be it between Information Systems (IS)
research and practice, or between IS research and other research disciplines. They describe how structuring can be and should be done so as to
foster communication and collaboration. The topics covered reflect various layers of structure that can serve as bridges: models, processes, data,
organizations, and technologies. In turn, these aspects are complemented by visionary outlooks on how structure influences the field.

OCEB 2 Certification Guide Morgan Kaufmann

OCEB 2 Certification Guide, Second Edition has been updated to cover the new version 2 of the BPMN standard and delivers expert insight into BPM
from one of the developers of the OCEB Fundamental exam, offering full coverage of the fundamental exam material for both the business and
technical tracks to further certification. The first study guide prepares candidates to take—and pass—the OCEB Fundamental exam, explaining and
building on basic concepts, focusing on key areas, and testing knowledge of all critical topics with sample questions and detailed answers. Suitable for
practitioners, and those newer to the field, this book provides a solid grounding in business process management based on the authors’ own

extensive BPM consulting experiences. Completely updated, with the latest material needed to pass the OCEB-2 and BPMN Certification Includes
sample test questions in each chapter, with answers in the appendix Expert authors provide a solid overview of business process management (BPM)

Handbook on Business Process Management 2 Springer

Business Process Management (BPM) has become one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has facilitated substantial improvements in organizational
performance but is also used to ensure the conformance of corporate activities. This Handbook presents in two volumes the contemporary body of
knowledge as articulated by the world's leading BPM thought leaders. This second volume focuses on the managerial and organizational challenges of
BPM such as strategic and cultural alignment, governance and the education of BPM stakeholders. As such, this book provides concepts and
methodologies for the integration of BPM. Each chapter has been contributed by leading international experts. Selected case studies complement
their views and lead to a summary of BPM expertise that is unique in its coverage of the most critical success factors of BPM. The second edition of
this handbook has been significantly revised and extended. Each chapter has been updated to reflect the most current developments. This includes in
particular new technologies such as in-memory data and process management, social media and networks. A further focus of this revised and
extended edition is on the actual deployment of the proposed theoretical concepts. This volume includes a number of entire new chapters from some
of the world's leading experts in the domain of BPM.

Business Process Management Springer

This book constitutes the refereed proceedings of the 6th International Conference on Business Process Management, BPM 2008, held in Milan, Italy,
in September 2008. The volume contains 20 revised full research papers and 3 industrial papers carefully reviewed and selected from 154
submissions, as well as 8 prototype demonstration papers selected out of 15 demo submissions. In addition three invited keynote papers are
presented. The conference has a record of attracting innovative research of the highest quality related to all aspects of BPM, including theory,
frameworks, methods, techniques, architectures, standards, and empirical findings.

Modern Business Process Automation Springer Science & Business Media

The ?eld of Business Process Management (BPM) is marred by a seemingly e- less sequence of (proposed) industry standards. Contrary to other ?elds
(e.g., civil or electronic engineering), these standards are not the result of a widely supported consolidationofwell-understoodandwell-
establishedconceptsandpractices.Inthe BPM domain, it is frequently the case that BPM vendors opportunistically become involved in the creation of
proposed standards to exert or maintain their in?uence and interests in the ?eld. Despite the initial fervor associated with such standardi- tion
activities, it is no less frequent that vendors either choose to drop their support for standards that they earlier championed on an opportunistic basis
or elect only to partially support them in their commercial offerings. Moreover, the results of the standardization processes themselves are a concern.
BPM standards tend to deal with complex concepts, yet they are never properly de?ned and all-too-often not informed by established research. The
result is a plethoraof languagesand tools, with no consensuson conceptsand their implem- tation. They also fail to provide clear direction in the way in
which BPM standards should evolve. One can also observe a dichotomy between the “business” side of BPM and its “technical” side. While it is clear
that the application of BPM will fail if not placed in a proper business context, it is equally clear that its application will go nowhere if it remains merely
a motivational exercise with schemas of business processes hanging on the wall gathering dust.

IBM Business Process Manager V7.5 Production Topologies /IBM Redbooks

This IBM® Redbooks® publication describes how to build production topologies for IBM Business Process Manager Advanced V7.5. It is aimed at IT
Architects and IT Specialists who want to understand and implement these topologies. Use this book to select the appropriate production topologies
for a given environment, then follow the step-by-step instructions included in this book to build these topologies. Part one introduces IBM Business
Process Manager and provides an overview of basic topology components, and Process Server and Process Center. This part also provides an
overview of the production topologies that we describe in this book, including a selection criteria for when to select a given topology. Part two
provides a series of step-by-step instructions for creating production topology environments using deployment environment patterns. This includes
topologies that incorporate IBM Business Monitor. This part also discusses advanced topology topics.

High Performance Through Business Process Management Springer

This management book presents value-driven business process management as a successful discipline to turn strategy into people- and technology-
based execution, quickly and at minimal risk. It shows how to achieve high performance successfully in a digital business environment. Static
business models do not keep pace with the dynamic changes in our digital world. Organizations need a management approach that fits this
environment and capitalizes on its opportunities while minimizing the related risks. They need to execute their business strategy fast and reliably. In
effect, they have to know how and when to modify or enhance their business processes, which processes are the best candidates for intervention, and
how to move rapidly from strategy to execution. This means organizations need to establish business process management as a real management
discipline. The importance of process innovation, digital technology and people aspects, process governance, internationalization, emerging
processes and the unique situation in mid-market organizations are some of the key topics discussed in this book. It ends with a comprehensive case
study and a discussion about what process engineers can learn from jazz musicians.

Enterprise Resource Planning Springer
This book introduces the fundamental principles of understanding business requirements to apply enterprise resource planning (ERP) in order to meet
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business needs. The book also helps readers understand the usage of ERP for monitoring and controlling business processes, while providing practical
oriented solutions to the design and implementation of ERP. Using the provided framework, a business can decide to provide more value at lower cost
which increases its competitive advantage. This should be an ideal reference for executives, researchers and consultants in project management of
ERP. ERP can be considered to be an integrated package of business process. The scope of ERP determines the extent of automation of business
process. For example if ERP covers Human Resource (HR) and finance business processes only, then business process related HR and finance are
automated. Typically business process that are automated in HR and finance employee entry and exist process, allocation of employee ID, payroll,
processing , income tax planning and actual deduction etc. There is seamless flow of employee data and information is available at an effectively
faster rate to take appropriate decision. As custom demand increases, there is a need to meet the changing scenario with speed and efficiency. While
there is a need to increase productivity, there is also a need to reduce cost of operation. The repetitive business processes can be handled effectively
by automating them and freeing human resources for meeting other uncertainties. These automations not only should be done for each department,
but also should cut across different departments. Thus there is a need for automating business processes at enterprise level. This enterprise level
automation started with MRP, then MRP I, ERP and then finally open source ERP have taken centre stage. Out of the standard products available in
the market, an organization can chose an ERP product for implementation, depending on the features available and the total cost of ownership (TCO).
This comparison helps an organization to choose the product that best suits the needs for the organization. Enterprise Resource Planning:
Fundamentals of Design and Implementation highlights these concepts while discusses different good practices to design and implement ERP.

Business Process Management Design Guide: Using IBM Business Process Manager /IBM Redbooks

IBM® Business Process Manager (IBM BPM) is a comprehensive business process management (BPM) suite that provides visibility and management of
your business processes. IBM BPM supports the whole BPM lifecycle approach: Discover and document Plan Implement Deploy Manage Optimize
Process owners and business owners can use this solution to engage directly in the improvement of their business processes. IBM BPM excels in
integrating role-based process design, and provides a social BPM experience. It enables asset sharing and creating versions through its Process
Center. The Process Center acts as a unified repository, making it possible to manage changes to the business processes with confidence. IBM BPM
supports a wide range of standards for process modeling and exchange. Built-in analytics and search capabilities help to further improve and optimize
the business processes. This IBM Redbooks® publication provides valuable information for project teams and business people that are involved in
projects using IBM BPM. It describes the important design decisions that you face as a team. These decisions invariably have an effect on the success
of your project. These decisions range from the more business-centric decisions, such as which should be your first process, to the more technical
decisions, such as solution analysis and architectural considerations.

7 Fundamentals of an Operationally Excellent Management System CRC Press

Developing and maintaining a disciplined management system provides any organization with a blueprint for exceptional performance and success.
Indeed, for larger multinational corporations, a management system is a critical component for sustainable growth and performance management. In
this book, the authors discuss a series of fundamentals for creating an operationally excellent management system (OEMS). The book also examines
the business performance impact of an OEMS across leading gas and oil organizations, such as Exxon Mobil, BP, Suncor, and Chevron. In 7
Fundamentals of an Operationally Excellent Management System, the authors discuss each fundamental in detail and provide the supporting training
and workshop materials that are essential for integrating these fundamentals into the business processes of the organization. The seven
fundamentals identified by the authors provide a sequential approach for developing and executing an OEMS across any organization. Integrating
sound organizational and business practices with personnel and process safety management principles, the book is an invaluable resource for
organizations seeking operational discipline and excellence. Well-supported with graphics and practical examples, the book provides a simple
pathway for an organization to evolve its management system into an OEMS designed to reduce workplace incidents and improve business
performance on a sustainable basis. The management system principles discussed in the book are intended for the business leader who is motivated
to transition his or her organization from ordinary, through best in class, to an organization of world-class stature and performance.

Business Process Management Cases Vol. 2 Springer Nature

This book is a sequel and extension to the book “Business Process Management Cases", published in its first edition by Springer in 2018. It adds 22
new cases for practitioners and educators to showcase and study Business Process Management (BPM). The BPM cases collection is dedicated to
providing a contemporary and comprehensive, industry-agnostic insight into the realities of BPM. In particular it focuses on the lessons that only
authentic cases can provide. The experiences documented cover both, the positive impact of deploying BPM as well as the lessons learnt from failed
attempts. Each case takes a holistic approach and by doing so, each chapter recognizes that BPM in practice is a multidimensional endeavor covering
strategy to operations, systems and infrastructure, governance and culture, models and running processes. This volume also introduces a new device
to plan and scope BPM initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to the corporate strategy and to build the
organizational capabilities to reach such strategic directive. Digital technologies do not just facilitate innovative process designs, but enable entire
new strategic options. This book provides a contemporary and comprehensive overview of how to create process-enabled strategies in an
opportunity-rich environment. Martin Petry, Hilti CIO This is the first book to present the BPM Billboard - A new management tool to plan and scope
BPM initiatives. The Billboard together with the insightful real-world cases offers valuable guidance towards BPM success from a holistic perspective.
Gero Decker, Signavio CEO

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) Project Management Institute

PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to
emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK&® Guide &- Seventh Edition is structured around eight project performance domains.This edition is
designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:*Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);*Provides an
entire section devoted to tailoring the development approach and processes;+Includes an expanded list of models, methods, and artifacts;*Focuses
on not just delivering project outputs but also enabling outcomes; ande Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.

Business Process Management Springer

Business process management is usually treated from two different perspectives: business administration and computer science. While business
administration professionals tend to consider information technology as a subordinate aspect in business process management for experts to handle,
by contrast computer science professionals often consider business goals and organizational regulations as terms that do not deserve much thought
but require the appropriate level of abstraction. Matthias Weske argues that all communities involved need to have a common understanding of the
different aspects of business process management. To this end, he details the complete business process lifecycle from the modeling phase to
process enactment and improvement, taking into account all different stakeholders involved. After starting with a presentation of general foundations
and abstraction models, he explains concepts like process orchestrations and choreographies, as well as process properties and data dependencies.
Finally, he presents both traditional and advanced business process management architectures, covering, for example, workflow management
systems, service-oriented architectures, and data-driven approaches. In addition, he shows how standards like WfMC, SOAP, WSDL, and BPEL fit into
the picture. This textbook is ideally suited for classes on business process management, information systems architecture, and workflow
management. This 3rd edition contains a new chapter on business decision modelling, covering the Decision Model and Notation (DMN) standard; the
chapter on process choreographies has been streamlined, and numerous clarifications have been fetched throughout the book. The accompanying
website www.bpm-book.com contains further information and additional teaching material.

Fundamentals of Supply Chain Management SAGE

Author of the bestselling text Supply Chain Management, John T. Mentzer's companion book Fundamentals of Supply Chain Management: Twelve
Drivers of Competitive Advantage has been developed as a supplemental text for any course dealing with strategy and supply chains. Written in an
entertaining, accessible style, Mentzer identifies twelve drivers of competitive advantage as clear strategic points managers can use in their
companies. Research from more than 400 books, articles, and papers, as well as interviews with over fifty executives in major global companies,
inform these twelve drivers. The roles of all of the traditional business functions—marketing, sales, logistics, information systems, finance, customer
services, and management—in supply chain management are also addressed.

Fundamentals of Supply Chain Management Bookboon

Handbook on Business Process Management 1 Springer

Business Process Management (BPM) has become one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has facilitated substantial improvements in organizational
performance but is also used to ensure the conformance of corporate activities. This Handbook presents in two volumes the contemporary body of
knowledge as articulated by the world' s leading BPM thought leaders. This first volume focuses on arriving at a sound definition of BPM approaches
and examines BPM methods and process-aware information systems. As such, it provides guidance for the integration of BPM into corporate
methodologies and information systems. Each chapter has been contributed by leading international experts. Selected case studies complement their
views and lead to a summary of BPM expertise that is unique in its coverage of the most critical success factors of BPM. The second edition of this
handbook has been significantly revised and extended. Each chapter has been updated to reflect the most current developments. This includes in
particular new technologies such as in-memory data and process management, social media and networks. A further focus of this revised and
extended edition is on the actual deployment of the proposed theoretical concepts. This volume includes a number of entire new chapters from some
of the world's leading experts in the domain of BPM.

Business Process Management Routledge
This textbook provides organisational leadership with an understanding of business process management and its benefits to an organisation. It
provides a practical framework, complete with a set of tools and techniques, to successfully implement business process management projects.

Business Chemistry John Wiley & Sons

A guide to putting cognitive diversity to work Ever wonder what it is that makes two people click or clash? Or why some groups excel while others
fumble? Or how you, as a leader, can make or break team potential? Business Chemistry holds the answers. Based on extensive research and
analytics, plus years of proven success in the field, the Business Chemistry framework provides a simple yet powerful way to identify meaningful
differences between people’s working styles. Who seeks possibilities and who seeks stability? Who values challenge and who values connection?
Business Chemistry will help you grasp where others are coming from, appreciate the value they bring, and determine what they need in order to
excel. It offers practical ways to be more effective as an individual and as a leader. Imagine you had a more in-depth understanding of yourself and



why you thrive in some work environments and flounder in others. Suppose you had a clearer view on what to do about it so that you could always
perform at your best. Imagine you had more insight into what makes people tick and what ticks them off, how some interactions unlock potential
while others shut people down. Suppose you could gain people’s trust, influence them, motivate them, and get the very most out of your work
relationships. Imagine you knew how to create a work environment where all types of people excel, even if they have conflicting perspectives,
preferences and needs. Suppose you could activate the potential benefits of diversity on your teams and in your organizations, improving
collaboration to achieve the group’s collective potential. Business Chemistry offers all of this--you don’t have to leave it up to chance, and you
shouldn’t. Let this book guide you in creating great chemistry!

Fundamentals of Operations Management /rwin Professional Publishing

Business Process Management Springer

This book constitutes the proceedings of the 13th International Conference on Business Process Management, BPM 2015, held in Innsbruck, Austria, in
August/September 2015. The 21 regular papers, 7 short papers and 2 inductrial papers included in this volume were carefully reviewed and selected
from 125 submissions. The papers are organized in topical sections on runtime process management, process modeling, process modeling discovery,
business process models and analytics, BPM in industry, process compliance and deviations, energing and practical areas of BPM, and process
monitoring.

Steps to Improved Firm Performance with Business Process Management Springer

Business Process Management (BPM) has become a widely adopted management approach, prompting significant investments by private and public
companies since 2000. Since neither the concept of BPM nor the factors leading to successful BPM initiatives are grounded in theory and also lack
empirical support, Tahvo Hyodtylainen explores what business value BPM and BPM Systems can cause and how they can bring about improved firm
performance. The author’s main implication is to show how to enhance the probability of success with BPM and its Systems. His research also adds to
the understanding on how to increase customer-centricity -an empirically supported yet less studied direction of BPM.

The Fundamentals of Business-to-Business Sales & Marketing McGraw Hill Professional
Publisher Description

Program Management Ashgate Publishing, Ltd.

Program management (PgM) is fast developing as the essential link between strategy and projects and as a vehicle for organizational change. It offers
the means to manage groups of projects with a common business purpose in an integrated and effective way. The Second Edition of Michel Thiry’s
Program Management builds on the bestselling title first published in 2010. The heavily revised text reflects the latest program management guides
and international standards and includes: a new section on agile management in programs; the author’'s own program management maturity
measure; a new section on change management, which is now integral to many programs. Michel has also reviewed and revised the program lifecycle
to align with the more unified view of program management that has emerged since the book was first published. The result is an essential guide to
program management that incorporates a robust theoretical framework, complemented by examples and advice from one of the world’s leading
practitioners. .

Management 3.0 Pearson Education

In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately, reliable guidance on Agile management
has been scarce indeed. Now, leading Agile manager Jurgen Appelo fills that gap, introducing a realistic approach to leading, managing, and growing
your Agile team or organization. Writing for current managers and developers moving into management, Appelo shares insights that are grounded in
modern complex systems theory, reflecting the intense complexity of modern software development. Appelo’'s Management 3.0 model recognizes
that today's organizations are living, networked systems; and that management is primarily about people and relationships. Management 3.0 doesn't
offer mere checklists or prescriptions to follow slavishly; rather, it deepens your understanding of how organizations and Agile teams work and gives
you tools to solve your own problems. Drawing on his extensive experience as an Agile manager, the author identifies the most important practices of
Agile management and helps you improve each of them. Coverage includes ¢ Getting beyond “Management 1.0” control and “Management 2.0” fads
* Understanding how complexity affects your organization ¢ Keeping your people active, creative, innovative, and motivated ¢ Giving teams the care
and authority they need to grow on their own ¢ Defining boundaries so teams can succeed in alignment with business goals ¢ Sowing the seeds for a
culture of software craftsmanship ¢ Crafting an organizational network that promotes success ¢ Implementing continuous improvement that actually
works Thoroughly pragmatic-and never trendy-jurgen Appelo's Management 3.0 helps you bring greater agility to any software organization, team, or
project.

Fundamentals of Information Systems Cengage Learning

Combining the latest research and most current coverage available into a succinct nine chapters, FUNDAMENTALS OF INFORMATION SYSTEMS, 8E
equips students with a solid understanding of the core principles of IS and how it is practiced. The streamlined 560-page eighth edition features a
wealth of new examples, figures, references, and cases as it covers the latest developments from the field--and highlights their impact on the rapidly
changing role of today's IS professional. In addition to a stronger career emphasis, the text includes expanded coverage of mobile solutions, energy
and environmental concerns, the increased use of cloud computing across the globe, and two cases per chapter. Learning firsthand how information

systems can increase profits and reduce costs, students explore new information on e-commerce and enterprise systems, artificial intelligence, virtual
reality, green computing, and other issues reshaping the industry. The text introduces the challenges and risks of computer crimes, hacking, and
cyberterrorism. It also presents some of the most current research on virtual communities, global IS work solutions, and social networking. No matter
where students' career paths may lead, FUNDAMENTALS OF INFORMATION SYSTEMS, 8E and its resources can help them maximize their success as
employees, decision makers, and business leaders. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.

Essentials of Business Processes and Information Systems Wiley Global Education

This supplement text bridges the gap between the fundamentals of how businesses operate (processes) and the tools that business people use to
accomplish their tasks (systems). The authors have developed this text for an introductory MIS or general business course to establish a fundamental
understanding of business processes. Business students, regardless of their functional discipline, will be able to apply the real-world concepts
discussed in this text immediately upon entering the workforce. As more and more businesses adopt enterprise systems globally, it becomes
increasingly important for business schools to offer a process-based curriculum to better reflect the realities of modern business. Given the
integration of business operations and enterprise systems, Magal and Word have designed this text to reflect, in a practical and accessible format,
how real-world business processes are managed and executed.

Business Process Management Springer

Business Process Management (BPM) has been in existence for decades. It uses, complements, integrates and extends theories, methods and tools
from other scientific disciplines like: strategic management, information technology, managerial accounting, operations management etc. During this
period the main focus themes of researchers and professionals in BPM were: business process modeling, business process analysis, activity based
costing, business process simulation, performance measurement, workflow management, the link between information technology and BPM for
process automation etc. More recently the focus moved to subjects like Knowledge Management, Enterprise Resource Planning (ERP) Systems,
Service Oriented Architectures (SOAs), Process Intelligence (Pl) and even Social Networks. In this collection of papers we present a review of the work
and the outcomes achieved in the classic BPM fields as well as a deeper insight on recent advances in BPM. We present a review of business process
modeling and analysis and we elaborate on issues like business process quality and process performance measurement as weel as their link to all
other organizational aspects like human resources management, strategy, information technology (being SOA, Pl or ERP), other managerial systems,
job descriptions etc. We also present recent advances to BPR tools with special focus on information technology, workflow, business process modeling
and human resources management tools. Other chapters elaborate on the aspect of business process and organizational costing and their
relationship to business process analysis, organizational change and reorganization. In the final chapters we present some new approaches that use
fuzzy cognitive maps and a recently developed software tool for scenario creation and simulation in strategic management, business process
management, performance measurement and social networking. The audience of this book is quite wide. The first chapters can be read by
professionals, academics and students who want to get some basic insight into the BPM field whereas the remaining present more elaborate and
state of the art concepts methodologies and tools for an audience of a more advanced level.

Business Process Management Springer Science & Business Media

The refereed proceedings of the International Conference on Business Process Management, BPM 2003, held in Eindhoven, The Netherlands, in June
2003. The 25 revised full papers presented together with an introductory survey article were carefully reviewed and selected from 77 submissions.
Among the issues addressed are Web services, workflow modeling, business process modeling, collaborative computing, computer-supported
collaborative work, workflow patterns, business process engineering, business process patterns, workflow systems, Petri nets, process services,
business process reengineering, and business process management tools.

IBM Business Process Manager Version 8.0 Production Topologies /BM Redbooks

This IBM® Redbooks® publication describes how to build production topologies for IBM Business Process Manager V8.0. This book is an update of the
existing book IBM Business Process Manager V7.5 Production Topologies, SG24-7976. It is intended for IT Architects and IT Specialists who want to
understand and implement these topologies. Use this book to select the appropriate production topologies for an environment, then follow the step-
by-step instructions to build those topologies. Part 1 introduces IBM Business Process Manager and provides an overview of basic topology
components, and Process Server and Process Center. This part also provides an overview of the production topologies described in this book,
including a selection criteria for when to select a topology. IBM Business Process Manager security and the presentation layer are also addressed in
this part. Part 2 provides a series of step-by-step instructions for creating production topology environments by using deployment environment
patterns. This process includes topologies that incorporate IBM Business Monitor. This part also describes advanced topology topics. Part 3 covers
post installation instructions for implementing production topology environments such as configuring IBM Business Process Manager to use IBM HTTP
Server and WebSphere® proxy server.

Atomic Habits Penguin

The #1 New York Times bestseller. Over 4 million copies sold! Tiny Changes, Remarkable Results No matter your goals, Atomic Habits offers a proven
framework for improving--every day. James Clear, one of the world's leading experts on habit formation, reveals practical strategies that will teach
you exactly how to form good habits, break bad ones, and master the tiny behaviors that lead to remarkable results. If you're having trouble changing
your habits, the problem isn't you. The problem is your system. Bad habits repeat themselves again and again not because you don't want to change,
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but because you have the wrong system for change. You do not rise to the level of your goals. You fall to the level of your systems. Here, you'll get a
proven system that can take you to new heights. Clear is known for his ability to distill complex topics into simple behaviors that can be easily applied
to daily life and work. Here, he draws on the most proven ideas from biology, psychology, and neuroscience to create an easy-to-understand guide for
making good habits inevitable and bad habits impossible. Along the way, readers will be inspired and entertained with true stories from Olympic gold
medalists, award-winning artists, business leaders, life-saving physicians, and star comedians who have used the science of small habits to master
their craft and vault to the top of their field. Learn how to: make time for new habits (even when life gets crazy); overcome a lack of motivation and
willpower; design your environment to make success easier; get back on track when you fall off course; ...and much more. Atomic Habits will reshape
the way you think about progress and success, and give you the tools and strategies you need to transform your habits--whether you are a team
looking to win a championship, an organization hoping to redefine an industry, or simply an individual who wishes to quit smoking, lose weight,
reduce stress, or achieve any other goal.

Green Business Process Management Springer Science & Business Media

Green Business Process Management - Towards the Sustainable Enterprise" consolidates the global state-of-the-art knowledge about how business
processes can be managed and improved in light of sustainability objectives. Business organizations, a dominant part of our society, have always
been a major contributor to the degradation of our natural environment, through the resource consumption, greenhouse emissions, and wastage
production associated with their business processes. In order to lessen their impact on the natural environment, organizations must design and

implement environmentally sustainable business processes. Finding solutions to this organizational design problem is the key challenge of Green
Business Process Management. This book- discusses the emerging challenges of designing “green” business processes,- presents tools and methods
that organizations can use in order to design and implement environmentally sustainable processes, and- provides insights from cases where
organizations successfully engaged in more sustainable business practices. The book is of relevance to both practitioners and academics who are
interested in understanding, designing, and implementing “green” business processes. It also constitutes a valuable resource for students and
lecturers in the fields of information systems, management, and sustainable development. Preface by Richard T. Watson

Learning How to Learn Penguin

A surprisingly simple way for students to master any subject--based on one of the world's most popular online courses and the bestselling book A
Mind for Numbers A Mind for Numbers and its wildly popular online companion course "Learning How to Learn" have empowered more than two
million learners of all ages from around the world to master subjects that they once struggled with. Fans often wish they'd discovered these learning
strategies earlier and ask how they can help their kids master these skills as well. Now in this new book for kids and teens, the authors reveal how to
make the most of time spent studying. We all have the tools to learn what might not seem to come naturally to us at first--the secret is to understand
how the brain works so we can unlock its power. This book explains: Why sometimes letting your mind wander is an important part of the learning
process How to avoid "rut think" in order to think outside the box Why having a poor memory can be a good thing The value of metaphors in
developing understanding A simple, yet powerful, way to stop procrastinating Filled with illustrations, application questions, and exercises, this book
makes learning easy and fun.



